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INTRODUCTION AND SUMMARY OF AFFIRMATIVE ACTION 


1986-87 


With prescience or "female intuition", the Executive 
Coordinator of the Affirmative Action Advisory Committee 
promised a relatively quiet year for the committee in 
1986-87--a time to pause, think, look at new directions, 
consider alternatives, redefine goals, and avoid burn-out. 

The quiescent 1 time for the AAAC turned out to be 
absolutely essential. With the exception of the Executive 
Coordinator, the members of the committee continue to 
be volunteers who carry out their AAAC activities on top 
of their regular assignments, whether as staff or students. 
And 1986-87 was an extremely busy year for the College 
with the Canadian Job Strategy, the new Ontario Basic 
Skills program, the new Support Staff Classification 
System, the new Faculty Workload Agreement, and the 
burgeoning Futures program--all while normal College 
activities still had to be maintained and conducted. 

However, the AAAC continued to thrive and carry out 
several important projects (some old, some new). At the 
first general meeting in September 1986, the thirty members 
established ten subcommittees: 

existing--annual dinner 
child care 
harassment 

policy on affirmative action 
women and computers 
new --education for women 

expanded mandate 
human rights legislation 
job shadowing 
student liaison 

Again this year, the chairpersons of the subcommittees, 
where so much of the work of the AAAC is accomplished, 
have submitted reports for their individual subcommittees 
for 1986-87. (See Section 11, pages 9 to 16.) 

Of the AAAC's seven strategies for 1986-87, four 
have been accomplished. Two others will have been achieved 
by the end of the current academic year. The seventh 
strategy, a conference, had to be cancelled. (See Section 
111 , pages 17 to 23.) 


"a temporary cessation of activity"-Webster*s Seventh 
New Collegiate Dictionary 
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six 

IV, 


At the January 1987 general meeting, 
objectives for the AAAC in 1987-88. 
pages 25 to 32.) 


members developed 
(See Section 


For 1986-87, twelve of the sixteen 
developed twenty-one affirmative action 
reports for their achievement are shown 
pages 33 to 58. 


divisions/departments 
objectives. The 
in Section V, 


For 1987-88, eighteen affirmative action objectives 
for women were developed for twelve of the sixteen division 
departments. (See Section VI, pages 59 to 8 I. ) 


s/ 


Because of the AAAC's expanded mandate (a voluntary 
decision made in the spring of 1986 to include Native, 
disabled and visible minority people), the divisions/ 
departments submitted eight affirmative action objectives 
for these disadvantaged groups. (See Section VII, pages 
83 to 92. ) 


Many of the objectives from the divisions/departments 
are excitingly proactive, showing real growth and promise 
for affirmative action in the College. 


For the AAAC itself 
for 1986-87 included the 


some of the general activities 
following: 


1. On Friday, June 13, a follow-up day to the 
February retreat was held to assess the AAAC's 
past achievements and future directions. 

2. An ad hoc subcommittee looked at the foJe, struc¬ 
ture and membership of the AAAC. Recommendations 
will be submitted to the whole committee at the 
March 1987 meeting. Most recommendations are 
minor "housekeeping" changes; for example, estab¬ 
lishing criteria for the number of meetings to 

be attended each year to remain a member of the 
committee. 

3. An ad hoc subcommittee of the subcommittee chair¬ 
persons, or their delegate, developed the pro¬ 
posal for the Employment Equity Incentive Fund 
from the Ministry of Colleges and Universities 
--a project with a great deal of promise and 
potential. 

A. A graduation "wine and cheese" was held for the 
twenty participants of the AAAC's Management 
Development Program. The 24-hour classroom portioi 
of the course was offered in the spring of 1986. 
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In the fall, three of the women were interviewed 
and accepted for two-month internships under 
the direction of the Chairperson, Continuing 
Education and Marketing; Director of Personnel; 
and Dean of Research and Program Development. 

The other seventeen women selected 5 one-day 
training sessions offered by twelve divisions/ 
departments. 

5. A one-day seminar, open to all staff, was con¬ 
ducted by a representative from the Ontario 
Ministry of Labour on the topic of employment 
opportunities for disadvantaged groups, including 
persons with disabilities. 

6. Networking meetings were held for the twenty-five 
female managers in the College. Although the 
meetings are informal, different issues have 
been discussed including the pros and cons of 
mentoring, the "how" of successful lobbying, 

and strategies for getting more women into senior 
management. 

While the College administration remains male-dominated, 
five additional women were appointed to management 
positions in 1986-87: 

i Manager of Accounting (the previous incumbent 
was a man who assumed other responsibilities) 

ii Supervisor of Payroll (the previous incumbent 
was a woman who left the College) 

iii Chairperson of Academic Studies (the previous 
incumbent was a man who was promoted to a dean's 
position) 

iv Senior Personnel Officer (a new position) 

v Office Manager, Business and Industry (a new 
position). 

Eight of the thirty chairpersons are women. Also, 
several graduates of both the first and second sessions 
of the AAAC's Management Development Program have 
moved into the Support Services Officer classification, 
including the top SSOD level. They are "ready and 
waiting" for challenging opportunities. 

7. Nomination was submitted for the third annual 
Employment Equity Award co-sponsored by the Ontario 
Women's Directorate and the Ontario Chamber of 
Commerce. There were twenty-eight nominees includ¬ 
ing three other colleges. The four winners were 
Consumers' Gas Company Ltd., Ontario Hydro, London 
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Life Insurance Company, and the University of 
Western Ontario. 

8. A one-day workshop "Applying Learning Style 
Strategies in Women's Programs" was presented 

by Dr. Carol Brooks and Susan Booth, co-developers 
of the original curriculum for Women into Trades 
and Technology (WITT) program. The workshop 
was co-sponsored by the Community Outreach Department 
and the AAAC. 

On the same day, the College's WITT program celebrated 
its fourth year at George Brown with an Open House. 

Glenna Carr, Assistant Deputy Minister of Skills 
Development, spoke to the visitors on the importance 
of women's training programs. About 150 people 
visited the WITT workshop and saw students demonstrat¬ 
ing newly acquired skills. 

9. A two-hour seminar for staff on "Dealing with 
Learning Disabilities"was co-sponsored by the 
Professional Development Department and the AAAC. 

At the College level, several interesting developments/ 
projects have taken place in addition to those already 
mentioned. For example: 

1. The Chairperson of Visual Arts in the Graphic 
Arts Division and the Chairperson of Hospitality 
each reported the hiring of three female faculty 
for their divisions. 

2. The National Association of Women in Construction 
(NAWIC) informed the Chairperson of Architectural 
Engineering that NAWIC has appointed George Brown 
College as the only college through which NAWIC's 
educational courses will be offered. 

3. Through the Canadian Job Strategy and in con¬ 
junction with the Community Outreach Department 
the following programs for women were offered 
by the College and non-profit agencies: 

i Retail Meat Cutting for Immigrant Women 
(Hospitality Division) 

ii Computer Aided Design and Drafting for 
Immigrant Women (Technology Division) 
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iii Technical Sales for Women (Business and 
Technology Divisions) 

iv Clerical Training for Employment (Business 
Division) 

v STEP (Secretarial Training and Employment 
Program) (Business Division) 

vi Overland Training for Employment Project 
(Business Division) 

vii Immigrant Women and Community Development 
in Canada (Community Services Division) 

viii Focus on Change (Community Services) 

ix Working Skills for Women (Community Services) 

x Working Skills for Native Women (Community 
Services) 

xi Para Care (Community Services) 

xii Day Care Assistant Program (Community Services). 

4. The Continuing Education and Marketing Division 
prepared A Guide to Non-Sexist Communication , 

a brief, clear guide to inoffensive language. 

Copies were distributed to all staff. 

5. A survey conducted by the Research and Program 
Development Department and the Continuing Educa¬ 
tion and Marketing Division indicated that more 
women than men enrol in CE courses in the College. 

In 1979 the enrolment ratio for men and women 

was 62:38. By 1986 the ratio had changed to 
48:52--partly because more women are in the 
paid workforce but also because the College is 
offering more courses that appeal to women. 

6. George Brown College established on-site workplace 
day care in Campeau Corporation's new Waterpark 
Place on Queen's Quay. Fifty children whose 
parents work in the building can be cared for 

by eight College staff and Early Childhood Educa¬ 
tion students who are completing their student 
practicum. 

Set up on the request of the City of Toronto, 
the non-profit centre is the first of its kind 
to open in the city. Negotiations are underway 
for a second workplace daycare centre. 
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It is these and similar activities taken by all 
members of the College community that will ensure the 
success of affirmative action. When all managers engage 
in enabling measures as standard procedure for their 
division/department, there will be no need for the AAAC. 

In the meantime, the Affirmative Action Advisory 
Committee continues its work in launching and initiating 
new concepts/projects/behaviours in the College. It is 
gaining awareness and acceptance at all levels. Of the 
thirty members, sixteen are new volunteers who wished to 
support this important College activity. Of the twenty- 
six committee members who are on staff, ten are support 
staff, ten are faculty, and six are administrative staff 
--from seven different campuses. A number of people had 
to be "put on the waiting list" for the 1987-88 period 
because a committee of even thirty is too large to be 
efficient. Currently, there are eight people eager to 
step in to replace the members retiring from the committee 
in June 1987. The grass-roots support is particularly 
rewarding. It indicates that target groups see affirmative 
action to be an effective program for providing equal 
opportunity for everyone. 


D. E. Light 
President 


June Kingshott 
Executive Coordinator 
Affirmative Action 
Advisory Committee 


SECTION II 


REPORTS BY CHAIRPERSONS 
OF SUBCOMMITTEES 
1986-1987 
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REPORTS FROM SUBCOMMITTEES 


Annual Dinner 


The Affirmative Action Advisory Committee of George 
Brown College held its fourth annual dinner on Tuesday, 
November 25, 1986, in the staff lounge at Casa Loma Campus. 
Tickets were sold to the general public, and instead of 
a guest speaker a fashion show followed the dinner. Seventy- 
seven people attended. 

Douglas Light attended on behalf of the President's 
Office. Jenny Ono and Marilyn Austen attended on behalf 
of the Board of Governors. Certificates of Appreciation 
were presented to past members Mary Bruno, Sally Layton 
and Teresa Karolewski for the work that they did while 
on the committee. Certificates were mailed to former 
members Carol MacDonald and Ken Plotnik. 

The evening commenced with a cocktail hour. After 
dinner, students from the first and second year Fashion 
Program at Kensington provided a fashion show. Cruisewear 
was provided by Murray Kates Incorporated. The evening 
concluded with a number of lucky draws. 

Out of the evening's proceeds, the Affirmative Action 
Advisory Committee donated $250.00 to the Student Services 
Department. This money will be used for a student bursary 
or scholarship. 

On behalf of the Affirmative Action Advisory Committee, 

I thank all those who supported our annual event and con¬ 
tributed to its success. 

Loreen Miskevich 

Chairperson, Subcommittee for Annual Dinner 

Child Care 

The Child Care Subcommittee compiled a resource 
package for distribution to staff and students of George 
Brown College. The package includes information on how 
to find day care, quality indicators of day care, sub¬ 
sidies available for day care, and resources available 
in Metro Toronto area. These packages will be made avail¬ 
able through SAC, Counselling Offices, Health Centres, 
Admission Offices and Personnel Department. 




The chairperson of the subcommittee attended and 
gave a workshop on "Indicators of Quality Care" at the 
October 1986 conference of the Ontario Coalition for Better 
Day Care. 

The chairperson of the subcommittee confirmed that 
the Learning Centre (Kensington Campus) is fulfilling 
its role of offering 20% of available spaces to College 
staff and students. (Of the 52 children currently enrolled, 
there are 16 children who have College affiliation.) 

Pamela Doyle-Easton 

Chairperson, Subcommittee on Child Care 


Education for Women 

The Education for Women Subcommittee began with a 
strong commitment to part-time education for women. Two 
continuing education courses "A Workshop for Women: Your 
Business Matters" and "Sociology' of Women" are presently 
offered. The title and some aspects of the latter course 
are being revised. A course tentatively entitled "Personal 
Money Management for Women" is in preparation. The chair¬ 
person of the new General Arts and Science program (soon 
to be offered on a part-time basis) was given lists of 
women's groups to which publicity was and will be sent. 

We conducted a survey of the educational needs of 
immigrant women and observed that GBC's Community Outreach 
Department is actively meeting these needs. 

Individual members of the subcommittee are planning 
to get involved in a series of breakfast workshops for 
female managers and those interested in management styles, 
responsibilities and skills. Teamwork and co-operation 
are traditional feminine approaches we hope to encourage. 

We plan to monitor the existence and possibilities 
of expansion of bridging programs which have been and 
should be major entry points for women students into 
technical certificate and diploma programs at the College. 

Peggy Needham 

Chairperson, Subcommittee on Education for Women 



Expanded Mandate 


The goal-setting meeting of the subcommittee explored 
two areas: 

1. Needs of the handicapped person in the College 
community: 

-investigation of wheelchair accessibility to 
the various areas of the College. 

-compilation of a handbook for staff providing 
strategies for working with disabled persons. 

2. Needs in the College community of a person from 
a different cultural background: 

-explore ways of sensitizing the College community 
to the needs of such persons by disseminating 
information and strategies in an interesting, 
acceptable way e.g. workshops, seminars, etc. 
-review areas of staff training to ensure that 
the materials used include some information/ 
strategies for dealing with this group. 

-review curriculum to ensure that materials are 
free of cultural or ethnic bias. 

Since several of the areas dealing with the disabled 
person are under research elsewhere in the College, the 
second proposal was selected as the one that we would 
concentrate on. 

The first task that we have set ourselves, approved 
by President Light, is to hold a CROSS-CULTURAL-DAY. 

It will be composed of workshops and seminars to focus 
on different cultural patterns within the College community. 

Some tentative decisions made so far: 

-day to be held in May or October 

-in St. James in the atrium 

-adjoining rooms to be changed to areas of cultural 
focus with presentations. 

Kay Singh 

Chairperson, Subcommittee on Expanded Mandate 


Human Rights 

The objective of this subcommittee is to provide 
opportunities for staff and students to increase their 
awareness of human rights issues in the classroom. It 
was felt that so often human rights issues were not 
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addressed until there was an issue Tf io u 

in this aref 61 ^^ T® devel °P m ental work is needed 
-taff fna i ! teachers who attended the session for 
indicated a need to have speakers in their class 
rooms to address this topic. r Class_ 

Yvette Jones 

Chairperson, Subcommittee on Human Rights Legislation 
Job Shadowing 

at „ I H th ^ fal1 ° f 1986 ei e ht managers were selected 

They were^interviewe^b c “"tinhln g Education and Marketing. 
fl _ y nterviewed by the subcommittee and aereed with 

uteris i^hT ° f J ° b enrichment but were fore 
interested in shadowing than "Job Swap", which was the 
original name of the project. 

enrichmenf J ° b Shadowin S are to provide job 
enrichment, uo boost employee morale, and to build an 
awareness of other divisions/departments. 

j • j Th e eight managers or their designate and the can 

t? i ^:^roT^u\: r 

°^ir data 

s :p^:t: h d r :; s day period ° r brok - d °“- *»»° **> oi\ m hn . 


1 1 0 q £° r com P lctl °” of the project is set 

\ ’ 1987 -. ? he Project will be evaluated in May 

nege wide deC1Sl ° n Wil1 be made whether or not to 


for Apixx JV , 
at which time a dec 
go College-wide. 

Hazel Blacoe 
Chairperson, 


Subcommittee on Job Shadowing 



Policy for Affirmative Action 


The subcommittee is developing a policy for the 
AA AC to focus attention on College employees as well as 
students. 

A draft policy was accepted by the general meeting 
of the AAAC in January when it was agreed to ask the 
subcommittee to develop a set of procedures to accompany 
the policy. 

The subcommittee is now developing two policies for 
the College Personnel and Administration Manuals-one for 
employees and one for students. It is expected that these 
will be adopted by the College Board of Governors. 

(Adoption of an employment equity policy by the 
College Board of Governors was required before we could 
access employment equity incentive funds.) 

R. B. Gwilliam 

Chairperson, Subcommittee on Policy for Affirmative Action 

Sexual Harassment 


The Sexual Harassment Subcommittee is presenting 
five sensitizing sessions on the issue of sexual harass¬ 
ment to the staff in the Technology Division. Each session 
will be one hour in length. They are based on the obliga¬ 
tion of the College as an employer and the obligations 
of staff as employees to maintain an environment free 
of discriminatory practices under the Ontario Human nights 
Code, 1981, in the areas of services, goods and facilities. 
The sessions are designed to help the staff recognize 
the problem of sexual harassment, to identify it when 
it occurs, and to deal with it effectively. A video tape 
No Matter What You Call It--Discussing Sexual Harassment 

has been purchased for the session. There will be a 

question-and-answer period at the end of each session. 

Joan McKay-Weakley 

Chairperson, Subcommittee on Sexual Harassment 


Student Liaison 

The Student Liaison Subcommittee of the Affirmative 
Action Advisory Committee will have met A times by mid 
March. Its main concern is to ensure that all George 
Brown College students be made aware of the scope of our 
organization. 






Representatives from several disciplines are on this 
subcommittee. There is general agreement among the members 
that the reason the AAAC has not been totally successful 
in promoting itself among our student population is simple: 
the information sent out to prospective students is not 
being read. The information sheets explaining the purpose 
of the AAAC is included in a mailed-out "info" package 
sent to all incoming students in September. Our flyer 
seems to get "lost in the shuffle". 

We have decided to make posters outlining the scope 
of our oganization. These will be put up around the 
College in the fall of 1987. Flyers will be available 
for those wishing to obtain more detailed information 
regarding themes and times of meetings. We also intend 
to encourage S.A.C. representatives to outline to their 
colleagues the various uses they may make of the Affirma¬ 
tive Action Advisory Committee. 

It is hoped that these suggested ways to encourage 
student interest will meet with success in the new year. 

Kay Oxford 

Chairperson, Subcommittee on Student Liaison 


Women and Computers 

The subcommittee met in the fall of 1986 to establish 
its objectives for the academic year 1986-87. It was 
agreed that there was a lack of data available at the 
community college level as to how computers were impacting 
female and male students, and as to whether the integration 
of computers into the curriculum currently reflects the 
needs of employers. 

Therefore, it was concluded that the subcommittee 
would move into a research mode in order to gather data 
on these and related questions. The area of Allied Health 
was suggested because of its predominant female base of 
students. The Dean of Allied Health was approached and 
agreed to cooperate with research on dental programs. 

The subcommittee has met on several subsequent occasions 
and has called upon additional research persons to lend 
expertise. The subcommittee has made the deliberate decision 
to proceed slowly and carefully with this project in order 
to ensure that the research is conducted properly. It is 
not anticipated that the bulk of the data collection will 
be completed before the fall of 1987. 

Brenda Bennett 

Chairperson, Subcommittee on Women and Computers 
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REVIEW OF AFFIRMATIVE ACTION 
ADVISORY COMMITTEE OBJECTIVES 
FOR 1986-1987 
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Review of Affirmative Action Advisorv Committee 
Objectives 1986/87 
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contemporary roles of women. 






Review of Affirmative Action Advisory Committee 
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3.2.2. Guest lectures on human rights offered at Casa Loma for staff and at St. 
for students. 
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PROVIHCIAL OBJECTIVE; #1: To raise and diversify the 



27 







PROVINCIAL OBJECTIVE: 
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PROVINCIAL OBJECTIVE 
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PROVINCIAL OBJECTIVE: #3 . 
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PROVINCIAL OBJECTIVE; #3. To ensure that the curriculum is free of stereotyping and 
sex bias and that programs reflect the contemporary roles 
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REVIEW OF AFFIRMATIVE ACTION 
OBJECTIVES FROM DIVISIONS 
AND DEPARTMENTS FOR 1986-1987 
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Objective #1: To raise and diversify the occupational distribution of women employed in the Colleges of Applied 

Arts and Technology. 






of Affirmative Action Objectives from Divisions and Departments 
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Objective #1: To raise and diversify the occupational distribution of women employed in the Colleges of Applied 
Arts and Technology. 



Individual consultations were offered to 3 female administrators. 





Review of Affirmative Action Objectives from Divisions and Departments 
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the City of Toronto' 
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Objective #2: To diversify female student enrolment. 
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Objective #2: To diversify female student enrolment. 






Objective #2: To diversify female student enrolment. 






Objective #2: To diversify female student enrolment. 






Objective #2: To diversify femaie student enrolment. 
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2.7.2. Support Services Officer presently being hired. Part of activity will be 
the revision of divisional material to reflect occupational opportunities. 
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Objective #2: To diversify female student enrolment. 
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Specific Objective: #9 To 
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Objective #2: To diversify female student enrolment. 







Objective #2: To diversify female student enrolment. 
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Objective #2: To diversify female student enrolment. 








Objective #2: To diversify female student enrolment. 
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Objective #2: To diversify female student enrolment. 



2.14.2. Videotape distributed. 
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Objective #3: To ensure that the curriculum is free of stereotyping and sex bias and that programs reflect the 
contemporary roles of women. 



Still watching! 







contemporary roles of women. 



58 






SECTION VI 


AFFIRMATIVE ACTION 
OBJECTIVES FROM DIVISIONS 
AND DEPARTMENTS FOR 1987- 
1988 
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PROVINCIAL OBJECTIVE: #1: To raise and diversify the occupational distribution 
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PROVIHCIAL OBJECTIVE: #1: To raise and dive 
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of the Senior Personnel Officer, 
Associate pirector of Student Services 
and Manager of Financial Aid. 









Affirmative Action Objectives from Divisions and Departments 
1987-1988 
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To select appropriate courses, Participation comenc- 

workshops and programs and co- ing March 1988. 

ordinate the participation of 
women managers in these 
activities. 







PROVIHCIAL OBJECTIVE; #1: To raise and diversify the occupational distribution of women 
employed in the Colleges of Applied Arts and Technology. 
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Affirmative Action Objectives from Divisions and Departments 
1987-1988 
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PROVINCIAL OBJECTIVE: 
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To prepare profiles and state 7 . Evaluation 

and identify enabling condition. 

To publish profiles and state 8 . How receive 

and % identify enabling condition. 









PROVINCIAL OBJECTIVE: #1 ; To raise and diversify the occupational distribution of 

women employed in the Colleges of Applied Arts and Technology. 
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PROVINCIAL OBJECTIVE 
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PROVINCIAL OBJECTIVE: #2: To diversify female student enrolment. 
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and experience in women 
The chairperson of Math 
has experience with worm 
scientific occupations ; 






Affirmative Action Objectives from Divisions and Departments 
1987-1988 
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teach the 






PROVINCIAL OBJECTIVE; #2: To diversify female student enrolment. 
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PROVINCIAL OBJECTIVE: #2: To diversify female student enrolment. 



To repair floors. 






PROVIHCIAL OBJECTIVE; #3: 
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Affirmative Action Objectives from Divisions and Departments 
1987-1988 
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waiters are employed in 
the finer dining es¬ 
tablishments while 
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manuals (the printing was 30,000 
manuals in 1986), we would recom¬ 
mend that an editor be employed to 
ensure that all 20 manuals be 
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Affirmative Action Objectives from Divisions and Departments 
1987-1988 
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PROVINCIAL OBJECTIVE; #3: To ensure that the curriculum is free of stereotyping 
bias and that programs reflect the contemporary roles 
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To continue the annual 
display on women's studies, 
complete with pathfinders 
and mount displays accompan¬ 
ied by appropriate handouts. 








SECTION VII 


AFFIRMATIVE ACTION 
OBJECTIVES FOR EXPANDED 
MANDATE FOR 1987-1988 



Affirmative Action for Expanded Mandate 
Objectives 1987-88 
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level. 






Affirmative Action for Expanded Mandate 
Objectives 1987-88 



86 


make general recommem 
the College regarding 






PROVINCIAL OBJECTIVE 
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PROVINCIAL OBJECTIVE: 
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E.S.L. department in conjunction 
with the Ontario Ministry of 
Skills Development. 
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PROVIHCIAL OBJECTIVE: 
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PROVINCIAL OBJECTIVE: 



92 






